[image: ]CT & SURROUNDING AREAS CP FORUM MEETING
                                         MINUTES
                                       23rd August 2023
                                                    CCID Boardroom
                                                                                          11:00 – 13H00
_________________________________________________________________________________

PRESENT:  Pedro Bosch (SPCID), Aldrid v Vuuren (The Homestead), Bernalee Gange (The Homestead), Wahida Dudley (DSD), Andrea Castle (DSD), Nicola Jowell (COCT), Fikiswa Maqhashu (CCID), Headman Sirala Rala (CCID), Mark Williams (CCID), Herbert November (CCID), Janice King (WCSCF), Jenny Claasen (WCSCF)

APOLOGIES:  Alfred De Vries (DSD), Theresa Massaglia (ignisive), Alan Marsh (ignisive), Graham Haddad (Free to Fly), Salome (Free to Fly), Sue-Ellen McNeil (DSD), Theodore Hendricks (DSD), Cnl Francine Higham (COCT), Chevon Viljoen (DSD)

	
AGENDA
1.  Welcome, Apologies & Introductions 
2.  Current Street Child Situation
(i)  CT CBD
(ii)  Sea Point/ Green Point
(iii)  Camps Bay

	
3.  Solutions & Plan of Action
(i)  Ct CBD
(ii)  Sea Point
(iii)  Camps Bay
4.  Other
5.  Next Meeting:  10 August 2023




1. Welcome, Apologies &Introductions

2. Recent History

3. Current situation with Children on the Street
(i) CBD:  Fairly quiet.
Aldrid:  Taxi Rank:  There are children on the deck by Taxi’s, usually from 13h00.  
Mark:  Prassa has access to the CCTV footage of the deck area.  
Bernalee:  Children could possibly be from Bo-Kaap area. 
Mark:  On Friday afternoons there are some high school learners drinking near Cape College and library.  

(ii) Sea Point: 
Pedro:  Reported about 3 girls in the area that are linked to Mogamed.  The youngest girl is 12 years old.  Mogamed is back in the area, but they do not know what he was arrested for.  The boys are also coming back and there are about 14 of them in the Main and Regent Roads areas.  This does not include Beach Road and Highlevel Rd.  He is linked to all the girls and a boy named Tarique (who was at Lindelani, originally from Bonteheuwel, is over 18 years but tiny).  
Andrea:  Some children informed her that Mogamed (whose street name is: Oupa Kuite) is having sex with the girls.  Mogamed is replaceable, he probably answers to a syndicate.  He is a car guard, on the streets and has access to the children.  She is concerned that if they approach and remove these particular girls without a full strategy, then the girls will just be replaced or disappear completely off their radar, and the syndicate will be more careful thereafter.  
Pedro:  There are now 3 new girls of about 12 to 16 years old in the area.  He saw the girls sitting in front of a building called the “The Pearl”, begging aggressively, behaving disruptively and smoking dagga, openly.  So far, they have been unsuccessful when trying to engage with the girls.  Because the property/business owners were applying pressure on them to have the matter promptly resolved, he called their security, who escorted the girls down to the beach area.  He did not report the matter to DSD or SAPS, as he anticipated a delayed response from them.  SAPS in the Sea Point area are mostly absent.  
Bernalee:  There are adults with little children at Clear View. The children that used to be in the CBD area are moving to Sea Point.  

(iii) Camps Bay:  
Andrea:  The area is quiet, with mostly adults on the streets.
Bantry Bay:  Bernalee:  There are about 7 children, including girls, staying with a woman called Natalie by Bantry Bay at “the rocks”, but they move around.   Natalie has 5 children of her own staying there as well.  One boy (Ricardo) mentioned that he moved from the CBD area to Bantry Bay because it is safer.  Children from Clear View are also moving there now because of the poor living conditions at Clear View.  Pedro:  Natalie deals drugs.  
Cnl Nicola:  Was surprised and concerned to hear this - she only knows of a woman called Michelle that stays in the caves, but she does not have children with her.  They had several interventions at Bantry Bay the last two weeks but, no one reported about children being in the area.  She said she would investigate and collaborate with Bernalee on this. 

4.	Solutions & Plan of Action
(ii)	Sea Point
Janice:  urged Pedro, despite not getting a response, to please ALWAYS put in a report to DSD and to SAPS, as this is the correct protocol, and it must be reported.  Otherwise, we are just moving kids around.  She acknowledged the ongoing discouragement felt by Roleplayers ‘on the ground’ who have to deal with the children daily, with no response or action from ‘the system’.  
Pedro agreed to report to SAPS, DSD, The Homestead and possibly post pictures of girls (and the location where taken) on Whatsapp group in future (obviously confidential).  The minors that were smoking dagga should be reported to SAPS.  The shop owners could be encouraged to phone SAPS themselves.  Andrea could invite the shop owners to an information session.   
Cnl Nicola:  She anticipate poor attendance from shop owners.  
Mark:  Suggested that Pedro go back to the shop owners and educate them on how they need to safeguard and protect the children.  Andrea: Pedro to complete a FORM 22 and report to DSD.  If Pedro could find out where the children are from, DSD could do home visits.  They did not yet do an outreach in Sea Point as they have done in Camps Bay, as mentioned.  However, they did more training of SAPS members at different SAPS, CCID and next week, Tuesday at Free to Fly at their offices.
Andrea:  Although it has been determined that what is happening to these children is CHILD TRAFFICKING, at present, they are still under the usual Provincial Child Protection Programme.  The thing is, DSD does not have the necessary experience to assess children being trafficked.  DSD team are theurapeutically trained – this situation requires forensic training to assess.  They could recruit internally from those that received training from A21 in the past.  Since the initial meeting with A21, Roleplayers have not yet connected with one another – A21, CT FCS, The Hawks, Free to Fly, SAPS.  Andrea is not sure who is supposed to take the lead.  
The area needs to be under surveillance, assessments need to be done and actions taken that will not poorly effect the criminal investigation.  DSD is taking the lead at the moment and from their side will try to profile as far as possible, but they need everyone to play their part.  If Pedro from SP CID could continue to gather information around the girls that could be given to The Hawks. 
Janice:  said that Andrea should take the lead if they are not – arrange to meet with FCS, A21 and The Hawks, in which their roles and a timeline be finalised. Or WCSCF could set up a meeting for all the Roleplayers.   
Andrea:  asked for a few days to speak to Chantal of A21, first.  She met with Graham yesterday of Free to Fly she gave him Mogamed’s profile and they are also assisting with the assessment.  He is trying to see how they can assist with the investigation as well and wants to link with FCS.
Janice:  Could Andrea possibly send someone to assess the situation with the girls.  
Andrea:  She thought FCS had taken the matter and said they needed more information from Pedro, but have not come back since.  They are struggling to work hand in hand with SAPS on this.  It seems like they need to lead this, which they prepared to do, but it is a challenge now because SAPS need to do surveillance and an arrest needs to be made before they can remove children or the children will just be replaced.  
Pedro:  Did receive a telephone call from FCS and he gave them more information.  WO Grandwell said he must let him know when he has any further information.  
Janice:  Phoned WO Grandwell from CT FCS for an update on the case. He was busy driving at that time and said he would phone back later, but did not.
Andrea:  A21 is not a statutory organisation, but a Hotline.  They get the report, do the assessments and then refer to different parties to take on the case: the DCPI, which is the Hawks and DSD.  A21 was going to send a report to The Hawks, for them to do the investigation. Previously A21 trained DSD Social workers on assessing adult victims of trafficking, giving DSD a mandate for adults, but not children. 
Janice:  Suggested that Andrea phone WO Gradwell asap, as it has been weeks since the case was reported.  She wanted to know if Andrea could take the lead on it because of the challenge experienced with SAPS.  Could Andrea go do surveillance of the area?  
Andrea: asked Bernalee to assists Sea Point CID to surveil the area.  She will meet with Chantal at A21, to see what they have done.   She still has casework and Theo is leaving next week, so his caseload will be added to her.  
Janice:  wondered if taking this matter to the Media might cause the powers that be to take some real action; to bring awareness that children are just being left on the streets because of the lack of capacity in by the DSD system.  As everyone is at their wits end.  
Cnl Nicola:  said she would take up on email with Annemie, again.

(iii) Camps Bay & Bantry Bay:
Bernalee:  They are getting their information from one boy, who is prepared to take them to the adult who is looking after the children.

5. Other:
· The Homestead was featured in our Newsletter to encourage responsible giving.  Jenny to contact Peter about forwarding it on his platform as well.  
· The Homestead has a new DIC in 62 Botrivier Road, Mitchell’s Plain.  
· The new Free to Fly satellite office in 19 Berg Street.  She gave Graham the profile of CCID as they start building a network in the CBD area.  
· Mark W was added to the Whatsapp Group.

5. Next meeting:   10 October 2023 @ 10H00


ATTENDANCE REGISTER: (CCID)
01. Pedro Bosch			063 917 2587		pedro@seapointcid.co.za		S P CID
02. Andrea Castle		078 118 9999		Andrea.Castle@westerncape.gov.za	DSD
[bookmark: _Hlk103859730]03. Nicola Jowell		072 653 5763		nicola.jowell@capetown.gov.za		COCT
04. Aldrid v Vuuren		073 233 7830		street@thehomestead.org.za		Homestead
05. Bernalee Gange		066 038 2899		bernalee@thehomestead.org.za	Homestead
06. Fikiswa Maqhashu		073 782 2919		unita.maqhashu@gmail.com		CCID
07. Headman Siralarala		082 262 0113		headman@capetownccid.org		CCID
08. Herbert November		072 561 9073		herbert@capetownccid.org		CCID
09. Mark Williams		082 262 0112		mark@capetownccid.org		CCID
10. Wahida Dudley		021 481 9713		Wahida.Dudley@westerncape.gov.za	DSD
11. Janice King 			072 450 0456		wcstreetchild@gmail.com		WCSCF
12.Jenny Claasen 		067 104 9042		wcscfassistant2@gmail.com		WCSCF


Enquiries:   Janice King (WCSCF Director Operations)    
Cell: 072 4500 456     Email:  wcstreetchild@gmail.com
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                                                 AGENDA

                                            11th October 2023
                                                        			    CCID Boardroom
    							     10:00 – 12:00





AGENDA
1. Welcome & Apologies

2. Adoption of Previous Minutes

3. Introduction of Roleplayers

4.  Current Street Child Situation & Plan of Action
(i)  Sea Point/ Green Point 
(ii)  CT CBD
(iii)  Camps Bay

5. Other 

6. Next Meeting:  
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