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 Western Cape Street Children’s Forum
MINUTES OF THE WCSCF Monthly Meeting
 

Wednesday 4th April 2018, 10h00–12h00 

@ DSD Rosmead Avenue Wynberg
ATTENDANCE:   Herman Smit (CAP), Pam Jackson (Ons Plek),  Bettie Niewoudt (Child welfare Stellenbosch), Jacque Pietersen (VRCID), Helene Meissenheimer (ABK Parow),  Bijou Bakole (El Theo),  Eddie Theisen (NACCW),  Britt Dyer (BCC),  Yvette Tangno (BCC),  Zodwa Maqgeleba (BCC),  Wanda Muller (MOT),  Dawie Marais (CTMSC),  Andrea Castle (DSDCTLO),  Theo (DSDCTLO), Wilma Piek (VRCID),  Pat Eddy (CCID),  Gerald Jacobs (Mamelani),   Liezel Conradie (Homestead),  Samantha Horlock (Adonis Musati Project),  Karolien Wesselink (CTMSC), R Macdonald (DSD),  M Thomas (KBSJSRA),  T Kwakwini (DSD/HO), Dr L Corrie (DSD), Janice King (WCSCF) and Colleen Brookes-Gain (WCSCF) 
APOLOGIES:  
1. WELCOME.  Janice welcomed all and Introductions went around the room
2. Minutes of last meeting & matters arising.  Wilma accepted the minutes and Joseph seconded her.
3.  Janice reported back on how DSD and WCSF started working together. 

· Dr R Macdonald to give clarity on “where are we wrt the SOP?”
· Dr Lesley Corrie to speak about the DIC’s.

· TK to also speak to us.
4. Feedback from Dr Macdonald

Great to see the forum growing, lots have changed since back then.
De Nova rehab center was closed down which then became a secure ROAR center.

Spoke to magistrates wrt 60% in secure care were over 18yrs who had committed crimes under 18 and instead of sentencing were sent to the secure care facility. The result is secure facilities which are under great stress as CYCW’s were sitting ducks for these over 18yr olds. This is a major flaw in the justice system and discussions were underway to address that.
Longterm.
· 20ml spent on expanding Clanwilliam Facility for 2019
· Bosasa is pushing up their prices by 18%

· DSD is talking to treasury

· 24mil to be spent on security and upcycling at Outeniqua, Lindelani, De Nova and Bonnytoun as Facilities are run down and creates potential hazards

· 30% capacity increase is envisioned

· Budget was cut by 100mil

· Would take 7-8 yrs. to upscale all facilities

· Another viable site is next to Lindelani

· Only the most severe cases to be put at Lindelani as overcrowding was not an option

· Even Pollsmoor had been mandated to decrease overcrowding

How are we going to address the issue of SC?
· Via NGO’s and CBO’s, family intervention, and DIC’s. We rely on them.

· NGO’s can’t run secure care facilities as it’s too risky

· Homestead and Ons Plek are doing great work but hardened SC cannot be put in non-secure facilities.

The questions we at DSD are asking is:
Are we making a difference because many of the SC are doing criminal acts or are sexually exploited?

We cannot have any children on the street as it is ethically and morally wrong…period.

WCSCF (Janice): when the SOP started, we hoped for more collaboration, which we are indeed having but you don’t have all the answers however WCSCF does believe if we all work together we can make positive changes.

Ons Plek (Pam): 28yrs ago Ons Plek started for girls as the street was no place for girls.  Communities have started bringing in girls who had severe behavior problems.  Their behviour was no better than the SC’s.  We have incredibly difficult girls in Ons Plek.

On the issue of security, we have since moved to premises in Mowbray which is now a secure facility with high walls and a lovely courtyard. It’s light and airy.  

We have discovered that having girls for 3-6 months just didn’t work.  Although we never wanted to keep girls too long in the center, we also never visualized that we could be sending home girls too soon.  External social workers are doing home visits however we feel that CYCW’s know the families better than the external Sworker.  However we do not have a SC problem as in a sense we have a grip on the problem.  We have since opened 3 facilities in Philippi and we are catching these girls before they go to the street.  We assist them with homework and family therapy is proving a huge a success. We offer basic education to keep the children prepared.  It’s not the perfect answer but it’s something worth doing.
VRCID (Wilma): Echo’s Pam but has 3 things to say.  They are:

· Of great concern are the SWorkers and the amount of effective work they can do with the families as the quality of SW rendered is questionable in light of their huge case loads.  They work 24hrs and are being paid peanuts.  Plus there’s a huge salary difference between DSD and NGO SWorkers.
· DICS’s CAN focus on family strengthening.
· Education for the 15yr old drop out is a problem and NGO’s and churches are looking at getting assistance for the DIC’s wrt education. DIC’s are doing great work as some children are fleeing their communities because of gang violence. On a practical level, assistance for DIC’s are called for to get a child an education.
Child Welfare Stell (Bettie):  Children just need a safe haven in the communities.  We shouldn’t be too hasty to place children in CYCC’s and Lindelani as they are places where the children are actually at risk as they are exposed to children with violent behaviors.  NGO’s are best placed in the communities for easy access.  Wrt foster care, we feel that grandparents need to be firstly considered as some of them make good foster parents. What we find frustrating is that every 2 years a child must be brought into court wrt to future placement.  This is court appearances is very traumatic for the children. We need to look at how we addressing this.  if we place a child with its grandparents, we put a successor plan in action in case in case that grandparent dies, to minimize the trauma to the child.  Wrt the foster care grant, we feel that it should be extended to age 18.  
KBSJSRA (Marion): What happens to the other children in a family that’s at risk?  What family strengthening is offered to families whose undergoing stress?  Factors to be considered when looking at these families are domestic violence and gangs. Wrt to the Sworker numbers, couldn’t WCED employ more Sworkers and DSD pay them?
Herman: the new children’s acts main focus is on family strengthening but as we have heard, the budget was cut.  However our SWorkers are doing their best under these circumstances.

Robert MacDonald: feedback
Budget cuts were centered on parent’s kills programs as parents who didn’t need it came and those who did didn’t attend.

Some, not all SWorkers are utilizing chapter 4 of the children act.  We want all SWorkers to do so.

Wrt Fostercare:

In KZN foster care is the worst. 10’s of thousands of children are sitting in limbo.

Children are placed in foster care without any future plans in place.

What’s happening is that SC are now trying to into that space and that is now in total disarray.

It’s mandatory for SWorkers to have an IDP and to implement it. That information on the IDP is there to prevent the children from leaving the system too quickly.

Wrt SW caseloads/ salary:

We do know that their caseloads are ridiculous.  It will be decreased.  We are also looking at a 5 year plan to expand DSD with more offices and more SWorkers. There is a salary difference between SWorkers working for DSD (Civil servants) and NGO SWorkers.  

However, we do need more money to pay SWorkers better.
Wrt family interventions:

With a lessening of caseloads, SWorkers will be better equipped to make better informed decisions wrt the child and its family.

Wrt issue of mixing children at facilities:

Secure care is only for children with behavioral challenges and who has committed a crime.  We are addressing the issues surrounding abscondments, taxing staff, rapes and violence which are on the increase in secure care facilities.

Wrt education:

Education is indeed happening at secure care facilities.  

A magistrate in Wynberg is frustrated because they couldn’t get a child back into school…..called a meeting of all the role players at the children’s court.  What’s obvious is that Operational levels of help are needed.  We are looking at rolling that out.   Not all magistrates in the children’s court feel as strongly.  One magistrate who was doing a stunning job in Goodwood court was promoted and that proved a loss to the children’s court.  This is an issue that we are taking up with Dept. of Justice. The key which is crucial is to strengthen collaboration between DSD, WCD, Dept. of Health and Dept. of safety.
Dr. Corrie & DIC’s
Because of Mr. MacDonald’s passion we are looking seriously at DIC’s. We are listening so we can be aware of the challenges.  We have to ask if our DIC’s are situated for optimum effect.  We must remember that alternative is always an option.  The other kids

We need to clarify:

 What exactly is a DIC?

What are the requirements per child?

What does the Act say regarding DIC’s?

What kinds of services are required?

What kind of programs and education is necessary?

Section 5 of the Children’s act speaks of Intersectoral collaboration.  Therefore the role players we need are WCED, SAPS.

Looking at DIC’s short-term:

Wrt to Alternative Care System:

We are looking Prevention, Early Intervention and Statutory.

DIC’s are the first port of call, the first step into Alternative Care.

We are looking at how DSD can strengthen the NGO’s in communities and their resources. 

We should have a pocket of services DIC.

Our dream is to see a DIC in every community so we can build better linkages between other orgs.

Furthermore I have a dream whereby each DIC has its own Sworker, where children are assessed immediately, where there’s a referral program and statutory services in place and where basic services should be rendered.

VRCID (Wilma): A fact is that many children are already hardened by the time they come to the DIC.  DIC’s should be developed wrt a skills development.

CW Stell (Bettie): There’s a lack of Resources and funding.   NGO’s and Dept of Public works should have better relationships to assist the NGO’s by making available buildings for DIC’s.

DR Corrie:  Shouldn’t we start with what the communities have to offer as an infrastructure that isn’t sustainable isn’t viable?

Mr Macdonald:  wrt the Public works, they do make properties available.  However those present should feel free to email him wrt to buildings and he will make enquiries.
WCSCF (Janice): wrt to DIC’s, there are some schools who offer support in the mornings and aftercare in the afternoon.  Some DIC’s have an arm in some schools.

DR.Corrie:  Let’s use this year to see what is the best impact we can make in DIC’s.

TK:   Practical Information:

a) DIC’s are not under Child protection anymore but under Care and Support for Families Program
b) There will be a DSD Stakeholders Engagement coming up in June.
c) We will be needing to find how project costs are allocated, how the money is utilized to guide how we will provide finance in the future.

d) DIC’s who have applied for funding will hear from DSD soon and will be provided with a TPA
5. Any other business:  None.
6. Next WCSCF ALL REGIONS meeting:  13th June 2018
Enquiries:   Janice King (WCSCF Coordinator)    Cell: 072 4500 456
  Email:  wcstreetchild@gmail.com
