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Western Cape Street Children’s Forum 
Monthly Meeting

Wed 15 July 2015
10am – 12.30pm
The Salesian Institute Hall
ATTENDANCE:  Janice Sparg (WCSCF), Lucinda Valentine (WCSCF), Nick van Rooyen (Teahmo), Gerrie Smit (New Life), Stacey Lamore (Living Hope), Quentin Witter (Montrose), Isabel Swarts (Badisa), Elizabeth Benninger (Waves for Change).
Apologies were received from:  Headman SiralaRala – CCID, Pam Jackson - Ons Plek, Pat Eddy (CCID), Sunette de Flamingh (Montrose), Stacey Doorly Jones (2nd Chance), Wilma Piek (VRCID), Dawie Marais (CTMSC).
1. WELCOME and MINUTES OF LAST MEETING.    Nick chaired the meeting in Pam’s absence.  He welcomed everyone.  We went around the room and introduced ourselves.  Isabel Swarts proposed minutes and Lucinda Valentine seconded them. 
2. MATTERS ARISING:
· Inputs made at the WCSCF Strategic Planning meeting will be collated and further discussed by the Executive Committee and then brought back to the entire forum.  It was discussed that this process is a complex one, that focus areas still could be unpacked and many further conversations to be had.   

· Membership for 2015/16 – A new record of  38 members with 12 new organisations.   All have been sent a receipt and will be documented in the Annual Report. 

·  A letter was received from The Homestead Board.  The Executive will discuss it in their next meeting.  They did not respond to the request to send another representative.

3. WCSCF CONSTITUTION DISCUSSION.   Copies of the current Constitution were distributed to those present.  Janice and Pam had been to see a lawyer from the Legal Resources Centre, an expert in NGO law.  Janice presented the following advice that had been offered:
A Constitution needs to be practical – it must allow the organisation to function.  An organisation is not meant to have its ordinary functions hamstrung by the constitution.  

We have been advised that we need to make decisions / changes to the Constitution that allow the Forum to meet its aims and objectives and can function.    Form should follow function.  As long as the Constitution meets the very basic requirements of Section 12 of the NPO Act, it is sufficient.  The rest is up to the organisation to decide.  We have been assured that none of the changes we are proposing are a diversion from the NPO requirements.

We have been advised to amend the quorum requirements and make it smaller.  Due to the Forum being province–wide, and looking at the history of attendance, it has been found to be very difficult to get a two-thirds quorum present at voting meetings.  Being a voluntary association, it is not the duty of the Forum to get all the members to the meetings.  In order to ensure that the aims and objectives of the Forum are taking place, in order to make sure it can function, we have been advised to take measures to adopt an alternative quorum policy to make functioning possible.

Voting Common Law procedure is:

· If a quorum is not present at a particular Meeting (AGM or Special voting meeting), then the meeting can be continued and voting take place with those present.  Decisions can be made based on the votes by those present.  Those decisions are then carried over to a meeting 7 days later.  The meeting is then recalled 7 days later.  All decisions taken at the previous meeting can then be ratified at the second meeting.  A quorum is not required at the second meeting. 

· Another option is that the first meeting is ended, with no decisions being made or voting taking place at the first meeting.  The meeting is then recalled 7 days later and all decision making and voting takes place at the second meeting.  Once again, a quorum is not required at the second meeting.
Those present went through the Constitution, going through possible and proposed changes and additions, which were:
	Proposed Change:
	Discussions had:

	i. matter of the CID’s becoming members of the forum
	It was thought that this change could be made in a separate policy document, by Exec resolution, not necessarily as a change to the Constitution. It was thought that CID’s should merely be taken out of the Constitution completely.  

	ii. the matter of individual members having voting rights
	It was considered that individual members should have voting power with the additional clauses of protection.  It was thought that only relevant individual members who have been well known in the sector would be accepted by the WCSCF as Individual Members (not complete unknowns) and the wisdom of the Exec and the Membership would withstand the situation of an individual trying to push through an undesirable point.   This point could however still be discussed and voted upon at the AGM by a wider membership.

	iii. the Executive Committee co-opting additional non-voting members
	Thought to be a good addition.  No number need be specified.

	iv. the addition of point relating to suspension of members and dispute resolutions.   
	Thought to be good additions.  Could be simplified /shortened.  Exec to look at it.


The Exec will agree on final proposal which will be sent to the Sector / Members within good time to allow for consideration before voting on the 25th August at the AGM.   The Code of Conduct will also be shared once again with all at that same time. 
4. AGM & Conference
Topics busy being decided upon based on feedback from Sector.  The main call has been for training on  Monitoring and Evaluation.   Gerrie is currently busy developing a holistic system of M & E, but it is not ready yet.  He will let us know when it is completed.  

It was agreed that we should ask attendees to RSVP wrt to their presence at the AGM, for catering and Quorum purposes.   The venue is still to be announced.  Invitations will go out at the end of July.

5. WCSCF FEEDBACK

· CCW Training Study – Janice gave brief feedback on the study – a survey sent out to 40 organisations which are being followed up by Charmaine.  Charmaine will be busy with the study at least until the end of August.  Once it is complete, the findings will be shared with the sector.

· Claremont CPF: Janice gave feedback on the relationship being built in that area of the Southern Suburbs. 
6. ANY OTHER BUSINESS:
· Lucinda asked when one comes across an organisations that is ‘dodgy’, with unacceptable standards or practices that are concerning.  The meeting responded that Alfred Harris at DSD can be alerted if there are concerns of this nature.
· Elizabeth (Waves for Change, Muizenberg)  shared her experience of dealing with children on the street in Muizenberg who are coming from Lavender Hill and Capricorn.  About 15 chidlren of ages 8-10years.  Some sleep on the street, but most have homes to go to at night.   It seems that school’s push the kids out of school and lack compassion and concern.  Kids prefer food they get from begging on the streets than food from programs, and are high most of the time.  Gangsters use the kids to carry weapons.  She expresses that they have not been able to get any help from government processes and asks for more support to be funnelled into these areas. 

· Quentin asked if we could let him know the purpose of the WCSCF Meetings and what he could expect to get out of the meetings.   He said he felt that discussions and decisions regarding such things as the Constitution were better done at Executive level, so that more time could be spent discussing issues specifically relating to children at risk in the roleplayers meetings.   He said he thought organisations could be asked about their needs.  The Coordinator responded that we were busy planning a survey of the Members/participants of the forum to re-assertain their needs, expectations and perceptions around the Forum.  It was also acknowledged that currently more time was being spent than usual in meetings getting WCSCF structure and legal documents in place.
UPCOMING EVENTS:  
· Northern Suburbs Street Children’s Meeting – 30 July, 9am-12noon at Durbanville Council Chambers.
· WC Youth Development Forum – Strategic Planning Meeting – 22 July 2015 - all organisations working with youth (18yrs and older) who want to participate, please come along and give your input.  Venue TBA.
· The Amazing Grace Event – 10 October 2015 details to come.
 1. NEXT MEETING:     AGM  25th August 
 Enquiries:   Janice Sparg (WCSCF Coordinator)    
Cell: 072 4500 456
  Email:  wcstreetchild@gmail.com  

