[image: ]     MITCHELLS PLAIN FORUM MEETING
                   MINUTES
                01 August 2023
                                       @ DSD Mitchell’s Plain
                                                                                   10h00- 12h00
______________________________________________________________________________

PRESENT:  Dean Ramjoomia (NCI), Heinrich Zana (DSD), Cindy-Leigh May (H&F), Lucinda Herbert (H&F), Brandon Arendse (Elonwabeni), Asemahle Nxito (Elonwabeni), Carynn-Lisa Frederick (Elonwabeni), Vuyiseka Dick (Elonwabeni), Farieda Moses (Angels SA), Wendy Abrahams (AE), Nozuko Nothwanya (The Homestead), Ashlyne Jooste (The Homestead), Julia Louw (MPNOA), Claudia Cogill (Cape Menta health), Fahmeeda Simon (Cape Mental Health), Janice King (WCSCF), Jenny Claasen (WCSCF)

APOLOGIES: Simone Warely (ACVV), Kelly Cloete (DSD), Michelle Lambrechts (DSD), Maria Sikaundi (The Homestead.
_____________________________________________________________________________________

AGENDA:
1.  Welcome, Apologies, Introductions, Minutes
2.  WCSCF Feedback
3.  Roleplayers Feedback- Current situation re CINOC&P in Mitchell’s Plain
4.  Resources, partnerships, information
5.  Other
6.  Next meeting 3 October 2023
_____________________________________________________________________________________

1. Welcome, Apologies, Introductions, Minutes: Janice welcomed all and introduction went around the room.

2. WCSCF Feedback:  The Alliance:
Janice:  Gave feedback about meeting and developments of the Alliance.  She stressed the importance of becoming active citizens and to object to what we do not agree with.

3. [bookmark: _Hlk146015759]Current situation re children in need of care and protection in Mitchell’s Plain
(a) The Homestead DIC:  Ashlyne & Nozuko:   
· The location of the new Homestead Drop-In Centre is 62 Botriver Road Tafelsig, but they are open to find a bigger space.  They are still busy setting up and will invite everyone to an opening event.  
· They are funded for 40 children from 7 years to 17 years old, but they already have 61 children in the programme.  They have employed a Social worker, Social Auxiliary Worker and a Cook and are still looking for volunteers.  
· They did a door-to-door campaign and visited schools in the area to find children that can access their services.  Schools are now referring children to them.  
· Children are individually assessed to determine what their main issues are. They do referrals where needed.  They provide family support in the cases where the children can’t access their services.  The services that they render include:  therapeutic sessions, home visits, check-ups at schools, life skills, assisting with homework, feeding and they are planning to have Parenting Programmes later on.  
· Dean:  The DIC could partner with other organisations like, Safer Schools and The Parent Centre.  Farieda:  She will keep an eye-out for possible location alternatives.  Angels SA could assist the DIC with food – Ashlynne should contact her.  Janice:  Encouraged Ashlyne to connect with the Mitchell’s Plain Roleplayers.  

(b) General Roleplayer discussion and feedback
Lucinda:  The workload of SAW is increased, but their salaries remain the same.  They have recently employed their 5th Social Worker in 8 years and she, as the SAW, has had to carry the extra load with the transitions. But she gets no financial credit for it.  
Julia:  SAWs are told to do just the groundwork and let the Social Worker take it further, but in some cases, nothing is done with the case after they hand it over.  Roleplayers discussed how dire the general situation is in communities and with service to vulnerable children, and how things are ‘going from bad to worse’.  
Janice:  Agreed, from the cross-provincial information she hears, that this is the case. That Roelplayers are finding it increasingly upsetting, frustrating and concerning.  In too many cases, a child who was ‘just’ a school dropout, a few years down the line, escalates to a “child in conflict with the law” as a result of delayed or lack of services from ‘the system’.  
Heinrich:  Expressed the opinion that it may be time for adults to stand up for children in a new way, whether it is through some kind of Protest or a March to Parliament.  DSD Mitchell’s Plain has 700 cases and 5 Social workers.  They struggle up to 5 years to get a child placed in a CYCC.  They have cases where SASSA refuses to give Foster Care Grants to children because DOHA has not issued Identity Documents to those children (usually because the parents do not have valid identity documents themselves).  Despite the delays in the system, Social Worker must follow the process because should they place a child illegally at relatives, they will be held liable should the child die while in their care.  
Lucinda:  They need a meeting with Ms Magadla about the follow up on the FORM 22s.  There is just no response.  But now we know why, as the DSD caseload is so high. 
Claudia: She supported some kind of advocacy event and possibly handing over of a Memorandum.  
Farieda:  There is a greater need for the support and protection from SAPS and the Neighbourhood Watch.  
Heinrich:  We work in a very broken system.  He suggested our next meeting be a strategic session.  
Dean:  Would like more organisations, like Childline, to come on board.  Suggested that The Commissioner for Children be present at one of our meetings.

4.     Resources, partnerships, information
Farieda:  They have a meeting once a month with Ms Magadla relating to Foster Parents and DOHA sets one day aside for Foster Children applications.  Heinrich:  The DOHA take 5 of their LBR cases on a Friday.

6.     Next meeting:  3 October 2023 @ 10am
Janice thanked DSD for hosting us and thanked all for attending the Forum.  She encouraged Roleplayers to connect with each other between meetings to collaborate and integrate services.




Enquiries:   Janice King (WCSCF Director Operations)    
Cell: 072 4500 456
  Email:  wcstreetchild@gmail.com
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