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 Western Cape Street Children’s Forum
MINUTES OF THE WCSCF ALL REGIONS Meeting
 

Wednesday 13th June 2018, 10h00–12h00 

@ Bettaway Community Centre, Delft
ATTENDANCE:   Wilma Piek (VRCID),  Britt Dyer (Bettaway), Bandlakazi Mazongolo (NACCW), Joe Magenga (CCID), Nompilo Khanyile (NACCW/Isibindi), Pat Maqina (NACCW/Isibindi), Pat Eddy (CCID), Andre Putter (ACV Brightlights), Karoline Wesselink (CT MSC), Watson Moyana (AMP), Hilton Davids (Vlottenburg Community Organisation), Theodore Hendricks (DSD CTLO), Bobby Chetty (P.A.L.), Clive McMinn (Bettway), Andrea Castle (DSD CTLO), Alfred DeVries (DSD CTLO) and Janice Sparg (WCSCF),  
APOLOGIES:  Nick Van Rooyen (Teahmo), Marion Thomas (KBSJSRA), Colleen Brookes-Gain (WCSCF).
1. WELCOME.  All those present were welcomed and introductions went around the room.  Acknowledgement given to the many new faces present. 
Before the Panel was introduced, time was given to advertise upcoming events and available resources. 
· The Guardian App:  an anonymous reporting app for schools (google it for more information or contact Tony Lawrence for more information 083 461 4949)
· #Just Men Theatre Production at the Baxter and March, highly recommended and reported on.
2. PANEL DISCUSSION:  “Our non-statutory responses to street/vulnerable children”
Considering the high caseloads of Designated Social Workers at Child Protection Organisations and the fact that Alternative Placement Facilities are generally full (sometimes with a waiting list of over 200 chidlren in need of care and protection), it is more vital than ever that the child care and protection sector develop alternative and effective ways to provide care and protection to vulnerable children in our province, cities, towns and communities. 

For this reason, we have invited 4 organisations to present the work that they are doing in different settings to care for and protect the children they come into contact with.

Panel Guests are:
1) Karolien Wesselink:  CAPE TOWN MULTI SERVICE CENTRE 

2) Andre Putter:    ACVV BRIGHTLIGHTS (Somerset West) – a Drop In Centre

3) Pat Maqina:  JAMES HOUSE ISIBINDI CENTRE  (Hout Bay)
4) Hilton Davids:    HAPPINESS HAVEN (Westbank) - AFTER SCHOOL HOMEWORK Programme  
· CT MSC - SCHOOL BASED PROGRAMME – Karolien Wesselink, Social Worker:

3  School-based Early Intervention Programmes based at Primary Schools in Kalksteenfontein, Netreg and Clarke Estate.  DSD Provincial Government subsidized as an early Intervention Programme under Children and Families Support Programme.  Each school programme has a resident Community Worker  at the school daily, where they have an office. The office is available for school children, parents and anyone from the surrounding community – so it functions very much like a Community Center, helping people with all sorts of issues, including Social and family issues, ID books, advice on SASSA grants, etc.  The Community Worker takes referrals from the school or walk-ins.  They also conduct Life Skills Programmes in the classrooms in conjusction with the principals and teachers, on issues as they arise for the schools. This provides a captive audience and allows interventions to be proactive and immediately responsive when necessary.  
Challenges.  Communication from the school can be tricky and relationships need to be constantly worked on.  There is not a natural reporting back and the procedure is encouraged for interventions to be optimally effective.  They do work with WCED Safe Schools programme.  Isibindi added in here that they have red and green forms that are helpful with such procedures.
· ACVV BRIGHTLIGHTS DROP IN CENTRE– Andre Putter (Social Worker and Centre Manager):

A Drop in Centre is a non-residential facility providing basic services to vulnerable children, those on the street or children at risk of going to the street.  Services are aimed at meeting their emotional, physical and social development needs. Drop In Centres can be CBD or community based.  They usually offer the following 4 basic services: (i) Provision of food (ii) School attendance support (iii) assistance with personal hygiene (iv) laundry services, but may also offer programmes including:  guidance and counselling, social skills and life skills, educational programmes, recreation, community services, holiday programmes, family reunification services, etc.
ACVV Brightlights provides a free transport service to all the children they work with who cannot get to school   It has an in-house literacy programme to bridge the children’s education until they can be placed back in school.  Many of the children are never enrolled in school, have been expelled, suspended or have dropped out.  This is a huge problem as it is difficult to get a child back into a school once they have dropped out.  They liaise with schools to get them back in as soon as possible, but also apply at Skills Schools and for internships for older children.  

ACVV Brightlights is based in the Somerset West Industrial Area, near town, but is currently looking into opening a centre in the Nomzamo Community (5km away from the organization) where 30% of the school-going population is not attending school.  They feel that a community based centre is vital there.  They have an upcoming stakeholders meeting in the community soon.
· HOUT BAY ISIBINDI PROJECT   @Moravian School  and @Sentinel Primary – Pat Maqina
Isibindi, a project model originally designed, developed and supported by NACCW, is a community-based intervention that provides prevention and early intervention care for children in poor communities where few services are available.  The model responds holistically to the needs of children, youth and families who are vulnerable and at risk.  Unemployed community members are screened, trained and deployed as Child and Youth Care Workers (CYCWs) servicing families in their own communities. They work under the mentorship of experienced CYCWs, blending practical household support tasks with care and development opportunities. The model is designed to benefit local communities, local organisations and workers in their career path, but the ultimate beneficiaries are the children and families who would not otherwise have access to formal care and assistance.  
An Isibindi Centre provides adult supervision, homework assistance, structured age-appropriate programmes and activities.  The CYCWs work with families, assisting them with developing relationships and empowering and equipping parents.  They do a Family Development Assessment with each family (using the Circle of Courage Model) and develop a Family Preservation Plan for each family including their strengths and their necessary development areas.  An Individual Development Plan is done for each child.  They partner with ECD’s, local Schools, psychological support services, local clinics.

The Dept of Social Development have started supporting and funding Isibindi programmes and Isibindi programmes also have an MOU with the Dept of Basic Education, making this an increasingly inter-sectoral model.  
· HAPPINESS HAVEN DROP IN CENTRE and AFTERSCHOOL HOMEWORK PROGRAMME, WESTBANK – Hilton Davids (Community Member)
This community-based Centre provides Drop In Centre services in the mornings, an afterschool homework programme, a weekly soup kitchen and an elderly care group.  
Each day up to 140 children of all ages arrive after daily school to the centre for lunch, homework guidance under adult supervison.  Hilton and his wife, Molly, another 50yr old community member and 3 matriculants work in the Westbank community and with the two primary schools where:
· children of get their only meal of the day at school

· Gangs recruit children as young as 8 and use them (sexual abuse)

· Drugs on the vlei include dagga/ glue/ tik – They get most of their children out of the vlei.

· Also many high risk gang members / youth – 66 youngsters (collab with the CEASEFIRE PROGRAM)

· They started to assist younger children in order to prevent

· They help families and parents with issues / unemployment

· They have a cycling project
· ShopRite helps them with a soup truck for the weekly Soup Kitchen – 700 people come for food

· They have started a food garden at local primary school

Challenges:

Rain / winter is a problem as the centre has no roof.
3. Big Group Discussion
The group brainstormed ways in which the Westbank Centre could raise funds for a roof, such as:
· Aiden Thomas, HeartFM, CSR, 
4. Any other business:  None.
5. Next ALL REGIONS meeting:  AGM – 12th September 2018
Enquiries:   Janice King (WCSCF Director / Coordinator)    Cell: 072 4500 456
  Email:  wcstreetchild@gmail.com
