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 Western Cape Street Children’s Forum
MINUTES OF THE WCSCF 
Monthly Meeting
 

Wednesday, 20 April 2016, 10 – 12h00 

@ Salesian Institute, Somerset Road
ATTENDANCE:  Pam Jackson (Ons Plek), Janice Sparg (WCSCF), Florence Ntshotsho (Catholic Welfare Dev), Lynn Schiphorst (Catholic Welfare Dev),Sister Vimala (Catholic Welfare Dev), Dawie Marais (CTMSC), Nompumelelo Dube (MES), Veronica Geduld (VRCID), Colleen Brookes-Gain (WCSCF), Andile Ndikandika (16 Plus Salesians), Elishia Martin (TAMAN), Wilma Piek
APOLOGIES were received from:  Pat Eddy, Sandra Collins.   Herman to be a bit late.
 1. WELCOME, APOLOGIES & INTRODUCTIONS.   Pam opened the meeting and welcomed all.  Introductions were made around the room.   Introductions went around the room.
 2. MINUTES OF THE LAST MEETING & MATTERS ARISING.  Correction of the previous minutes “Janice (CTLO)”.  Minutes of the previous meeting were proposed by Wilma Piek and seconded by Andile Ndikandika.   Dawie wanted to know why Aisha Bassardien (DSD CT) wasn't at the meeting - Janice replied that they’d had to choose between the Hardened Meeting (the day before) or the Monthly meeting and she had advised them to rather attend the former. 
 3. COORDINATOR FEEDBACK : 5 FORUMS of WCSCF
Janice gave background on the 5 (Sub)Forums of the WCSCF:

· Monthly Meetings:  Going strong
· WC Youth Development Meeting:   At the beginning of the year, we contacted previous members by telephone and email to get their response about resuming the YDF meetings - the responses were very encouraging.  Based on that, the group was relaunched this year and the first meeting was well attended by many enthusiastic participants - a total of 17 delegates from Youth Development organisations.  We will proceed, holding monthly meetings held and chaired at different member organisations venues each month.
· Northern Suburbs Forum: is also going strong with the main Roleplayer (DCPO’s – DSD & Badisa, SAPS and CID’s) usually in attendance.  Good collaborative partnerships have developed between these Roleplayers with everyone enthusiastic to close the gaps and clear the blockages.  The main issue raised is the lack of capacity at Places of Safety.  
· Deep South Forum sees the building of relationships with vital Roleplayers, including DSD, SAPS, SRA/MID, Security, Business.  There is an outcry from the business and residential community about the 6 (longterm) – 20 children on the streets.  We are working closely with the Kalk Bay St James SRA and are together putting pressure on DSD and SAPS play their roles.   DSD Fish Hoek has yet to accept their role with children found in their area (up to St James) and are pulling the old ‘jurisdiction’ card.  

· Hardened Meeting:  The WCSCF have become the self-appointed monitors of the SOP process – keeping record of, and communicating, the movements though the system of the initial 31 children removed through the SOP in 2015, plus the 20+ now in 2016.  The ‘success rate’ to date has been appalling, showing extremely poor service being given to these most vulnerable children.    Our monitoring of this process has highlighted the glaring gaps and blockages areas that need work.  If Roleplayers do not give these children the proper care and attention, they will only be further hardened and difficult to reach, if it doesn’t get oo late for some of them!   The onus is on this sector to make sure the process is refined, with roleplayers held accountable for fulfilling their roles and brought properly on board to assist these children.  
Pam clarified the role of WCSCF in the SOP to the newcomers at the meeting by stipulating that Janice doesn't work directly with the SOP. Her role is to monitor, guide and enable the use of it and to see whether the SOP works /doesn't work and why.

Eleshia asked who could attend and how often it happened:  It happens about every 2-3 months, as necessary, (Don’t want to be talking about the same issues over and over).  Anyone working with the children directly can attend, although some meetings where cases are discussed are restricted for confidentiality. We discuss fine points on how we will practically reduce blocks and gaps in the process.

Wilma stated:  communication between the levels of government seems poor, almost disrespectful. Others commented that the implementation of the SOP was not done in the most conducive way, that being without consultation between departments and roleplayers, and that this has seriously reduced its effectiveness.    Janice agreed, although pointed out that it’s suddenness was a knew-jerk response from the HOD to what he considered a crisis in his department.  She felt his becoming involved was MUCH better than the previous years of no involvements from DSD and even though the Lindelani situation is not ideal, it has highlighted – to the right people - the lack of capacity in facilities available for these children and the many other blockages in the system.
Pam cut in and asked if questions about the SOP could be put out later as it was cutting into time.
· Protective Behaviours (PB)
Janice gave a brief narrative of PB and stated that it was mandatory in schools in Australia. The following are the 3 principals of PB:

· I HAVE THE RIGHT TO FEEL SAFE ALL THE TIME - EVERYWHERE

· HOW TO RECOGNISE UNSAFE FEELINGS  - these are my “Early Warning Signs”
· IF I DON’T FEEL SAFE, I SHOULD TALK TO SOMEONE, TALK TO SOMEONE, TALK TO SOMEONE.
Last year WCSCF had capacity building workshops where 110 service professionals were trained in PB.  Recently Janice stumbled upon funding for PB SA via the SAFER SCHOOLS (The WCED's Safe Schools Program works with schools to ensure safe school environments needed for successful teaching and learning) and met with them about implementing the PB Program in schools in the Western Cape.  Although they have cited 60 schools in dire need of this program, Kalksteenfontein Primary (where majority of the street children in the CBD comes from) and Sentinel Primary top the list. Since WCSCF has been instrumental in having so many people trained, we recently sent out a feedback survey to all PB trainees to determine whether they have implemented the training at all in their communities/ schools/groups etc and which areas, and whether thye would be available as school facilitators.  PB and Hilda credit WCSCF for much of the growth of the PB preventative program in the Western Cape.  WCSCF is all about collaboration and connecting people, and our work in this area involves us preventatively protecting children and the early intervention and disclosure of those who are at high risk of abuse.  
Pam said “well done” to Janice.
Questions/ suggestions on PB :
Pam asked if the survey form was for evaluation purposes - to which Janice responded with a yes.

Andile said that part of his work with 16 PLUS entails teaching protective behaviours and sees the benefit of PB in schools.

Nompumelelo (MES) asked where she could get this training.  Janice says all PB training opportunities are advertised through the network emails.  Also that SAPS Brackenfell has 2 officers who have done the Level 2: “Train the Trainer” Course, so may be running courses. Dawie cautioned that one needs to be very careful that people were properly equipped to train others as  it could be quite dangerous. Pam responded that she agreed with Dawie but that it was rather difficult to know who is and who isn't suitable to train others and yes mentoring is very important and that Hilda was the best person for that purpose.
Nick agrees that it would be great to have PB Program run in WC schools, however it is important that continuous monitoring and feedback takes place in case of issues arising.  This responsibility lies with PB SA in training the trainer. 

Wilma responded that there was also a great need in Uitsig for such a program and that we should put our weight and awareness into prevention by strengthening our families.

Eleshia asked for feedback from the community where PB is to be run.  Janice pointed out that there is a PBSA facebook page, which WCSCF initiated and co-administrates.
What CID means:   Sister Vimala asked what CID stood for: Wilma explained that CID stood for city improvement district.  They have 3 arms:  Cleaning, Security and Social Development.  The goal is to create a clean, safe area so businesses and the public are happy in the area.  Janice  added that the CID's work with street children was vital as they interact with them and garner information as well as address complaints from businesses eg. problem solving. Pam remarked that businesses should in essence be funding the orgs present at the meeting as they were doing them (the businesses) a service – and asked Janice to continue with feedback for the  SOP.
 4.  SOP
- SOP, GASC and Anne Skelton.  Janice said that the visit to Gauteng revealed how much more was happening in the Western Cape for street children and that we had more (and more effective) programs and resources than the other provinces, especially with regard to (a) Placement Options (b) Transitional Support Programs and (c) relationship with the Department of Social Development (DSD).  Carly Tanur (Mamelani) and Janice were guest speakers at a conference in Johannesburg in April. The other guest speaker was Anne Skelton (speaker at GASC), whom Janice asked to stay for her talk re the SOP in order to give her feedback.  Anne mentioned with concern one case where the law was allegedly broken via the SOP.  Janice’s talk communicated that the SOP was not “going well” but that it was being monitored carefully and the feedback being fed through to those who should know.  As Anne did not have time to talk afterwards, Janice to contact Anne for her legal input.
Dawie pointed out that Anne Skelton was a forerunner for children’s rights.  She champions for the ‘underdogs’ and is good at what she does.

With regard to the one case, Pam asked who was at fault, the WCSCF or the SOP?  Janice responded: that she did not know the full details of the case, but that it sounds like the police put children into the back of a van, which was against the SOP.  People can break any law / process – it doesn’t mean it’s a bad law.
SOP discussion at previous days Hardened Meeting.  Janice sent copies of the diagram ”Procedures, Gaps and Blockages” around the table.  There were many first time attendees from SAPS, Deep South, Northern Suburbs, Badisa Trio, DSD CT local office.  Discussions came to the conclusion after discussing the gaps/ blockages, that a “THINK TANK” was needed to finetune possible ways of managing the street children issue: 

· A dedicated team should be formed, made up to of (i) a Designated Social Worker and  (2) a male SAW / CDW, equipped with a vehicle, phones and laptops.  

· The teams are given limited cases, but they deal with the case from street level, to opening, to finalisation, and further, until the child is (24).  They do intake, statutory work, family strengthening, placement, follow up, development of community connections, monitoring and evaluation of the case, etc.  This to allow for a sense of continuous service delivery and a reducing of the possible gaps and blockages.
· Sufficient teams for CT Central, Northern Suburbs and Deep South.  Teams can take case from the same locations, so that the knowledge gained regarding a specific area/community can be used to benefit a number of their cases.

· The project should be well supervised to ensure greater effectiveness.

· The Sector to enlist the assistance of Businesses via the CID's for Family Strengthening Programs.
· A database of Prevention Organisations is developed / made available to the Social Workers.

· Whatsapp Communication groups formed to improve Sector communication between key Roleplayers.
 Janice said she once followed up a case where a child went through 16 Swrkers in their contact with “the system”.   This allows for no relationships, commitment, connection, follow up, real monitoring.  The potential gaps are horrendeous.  She mentioned the study involving the rat and the cocaine-laced water – the lone rat in the boring cage went for the drug-water every time.  The more recent version of the study placed the rat in a healthy environment, with family, food, entertainment options, etc.  - the rat tasted the drug water once and never went back. He was fulfilled by the interactive healthy community in which he lived – the hypothesis was it was an antidote to addictive behaviour. A pivotal part of the cure for addiction is relationships. A system where Social Workers who’s job structure makes them scattered, stressed and focused on a tiny section of a child’s world cannot hope to effect the holistic needs of a highly traumatised abused child who is becoming more and more hardened by an uncaring system.  

Pam cautioned that suggesting such a massive shift in the basic way that Social Development structures their Social Workers / cases may be too great a proposal to make, thereby reducing the chances of the ideas being considered.  

Wilma added – even 1 Dedicated SW per area to deal directy with the SW in that child’s community could work? Then, increase the number of fieldworkers and get community based orgs involved.

Pam responded that 1 SW working with 1 child from start to finish should definitely have better results. 
Overcrowding at Lindelani 

In light of Lindelani's overcrowding, Janice had spoken with Robert MacDonald who reported that he is planning to open another secure care facililty.  The facility would be for ‘behaviourally difficult children’ as is Lindelani. 
Dawie: he knows the Gauteng Dept would not be building any more childcare centres and if Robert Macdonald is planning another centre it would be fantastic. However, “Prevention is better than Cure” so we need programmes that work with the families in the Kalksteenfontein/ Netreg areas. Headman asked why the MTSC was so quiet lately as that place was built with the idea that it would remove the problem of housing children. Dawie responded by saying it is full to capacity.

Wilma responded that the overcrowding at  Lindelani is having an impact and it prohibits getting non-flight risk children into the facility. Pam responded that it was a complex situation as in many cases children couldn’t be sent back home.

Eleshia said that street children are unique - a special task force is needed when dealing with them.  Also, the impact on other children (not hardened) is indeed a factor.

Jacquie said that they have found 10 year olds running around with guns.  These children can’t be sent back home because it is too dangerous for them. 
Transportation/ abscondments
Janice raised the question to Dick Smit about  the possibility of sending the children somewhere nearer (than Lindelani) until after the first Court Date, as there were constant issues around transportation and abscondments. Dick Smit said there was no money. 
Premature discharge
Janice reported:  SWers don’t always want a younger child (10-11) to be sent deeper into the system because of the more hardened older children already in those facilities. So the younger child gets released back to the families due to a lack of other options.  And is then back on the streets again.
Wilma said that new options for the flight-risk high-risk children would be a great help.
DSD HOD.  Janice mentioned that Robert MacDonald was having his consultation meeting about the SOP on the 25 April 2016.
 5. ANY OTHER BUSINESS
No other business arose at this meeting.
6. NEXT MEETING:   18 May 2016 (now changed to 15th June)
Enquiries:   Janice Sparg (WCSCF Coordinator)    Cell: 072 4500 456
  Email:  wcstreetchild@gmail.com
