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Western Cape Street Children’s Forum 
Strategic planning Meeting

Wed 24 June 2015
9am – 1PM
The Salesians Institute, Boardroom
ATTENDANCE:  Nick van Rooyen (Teahmo), Pat Eddy (CCID), Stacey Doorly Jones (2nd Chance), Gerrie Smit (New Life), Gerald Jacobs (Mamelani), Bobby Chetty (PAL), Hewitt /Edwina /Bernice /Cecilia and Bridget (HewLin), Crystal Fielding (Durbanville Children’s Home), Candice Fortune (DSD CT), Tiffany Thuynsma (DSD),  Theodore Hendricks (DSD C.T.), Stacey Lamore (Living Hope), Lucinda Laing (DSD C.T.), Wilma Piek (VRCID), Quentin Witter (Montrose), Kuhle Maqolo (Peko), Shanneen Gerte (Kraaifontein SAPS), Thembinkosi Kopele (DSD Kraaifontein),  Jantjie Booysen (Ubuntu),  Caretha Randall (Badisa Trio), Isabel Swarts (Badisa Elsies River), Ruth Tshabanu (MES), Dawie Marais (CTMSC), Janice Sparg (WCSCF) and Lucinda Valentine (WCSCF).
APOLOGIES were received from:     Tessa Wood (WCFID), Richard MacDonald (DSD), Kathy Scott (NACCW), Juanita Beukes (Badisa Trio), Nomfundo Nabela (DSD Province), Headman SiralaRala (CCID), Pam Jackson (Ons Plek), and Wendy Abrahams (Heaven’s Nest)
WELCOME: Janice welcomed everyone.   Introductions were made around the room.
WCSCF MEMBERSHIP:  Janice explained the membership and what it includes. She explained AGM and conference combined and how being a member allows organisations and individuals to vote on the changes to constitution.
STRATEGIC PLANNING SESSION

Strategy was defined as “the path that takes us from where we are now to where we want to be”. This does not always mean an overhaul with all ‘new’ imput, but can also be a confirmation of currently held visions and programmes.   Janice led the group through a discussion on the following areas of the developing strategic planning.  Input from the floor was received and recorded to be used to feed into the strategic plan.   Planning a strategy entails:

· Knowing who you are  

· Background 

(i) Development    (30 years of a forum, the last 9 with a Co-ordinator)

(ii) Key Supports    (Members, Participants, Partners, etc)

(iii) Funders      (DSD Province, Community Chest, Lotto)
(iv) Achievements to date    (significant reduction in #street children: 736-70)
· Vision

· Mission

· Values

· Knowing what brings change in the sector  & Predicting how the environment is likely to change
· Previous 2014 Focus Areas were presented

· Where can we make the greatest impact

· Rigorous and Honest self-appraisal.

The idea is to achieve a 3-5 year “Big Picture” plan complimented by a 12 month Operational Plan.

· Vision:   Bullet points included…….  Collaboration of organisations in the sector; Common Approach (in response to fragmentation); Coordinated; unified communal voice; a learning growing space, promoting practice based on research and experience;  Support;  Common Platform;  Empowering/Educating;  to make an impact towards bringing positive change to human behaviour and having no children on the street.
The current vision of “A network of organisations working in partnership to create a coordinated, integrated, collaborative sector for children living, working and begging on the street.”  Was accepted as fulfilling all the discussed vision ideas.
· Mission:

· Values:

Gerrie is in need of practical research for years. Not clinical research. Experience research 

Accountability is key. Lucinda has Janice as her accountability and Janice the executive, the members of the forum hold themselves accountable to see things. 

Quentin - Why are we actually here? What are we trying to get out of this meeting? 

Confusion of what our vision and mission. 

Gerrie would like sharing of experiences and ways forward.

Nick explained in more details of what we are all about and what is needed. Lobbying and sharing. Supporting.

Gerald mentioned once again that we can’t keep on doing the same thing and expecting a different result. 

Nick agrees with Gerald and so does Quentin. What are our action steps and time lines to achieve them?

Responsibility needs accountability into it. Transparency and Congruency. 

Holistic approach. 

Pat suggested trust as a value. 

Nick suggested values should come out of the constitution. 

THEORY OF CHANGE

Hewitt, suggested, role descriptions and how we all fit together and how we can use each other to make the vision happen. 

Social Development, explained role descriptions of organisation but will come to next month’s meeting to explain more. 

Janice went through briefly the focus areas before tea time. 

Norms and Standards of organisations. DIC specifically. 

Mr Booysen is very angry and negative when it comes to DSD and that they not doing what they say they are doing. After hours services. Where do these children come from? In the communities is such a lot of street children. Street wise child. Don’t want to go back to dysfunctional home. What do we do? 

Gerrie mentions procedures and systems but in reality we can’t stay discussing this year in and year out. 

Bobby, if there is success what caused the success? There is theory and then there is practical. 

Quentin said that capacity is used often as an excuse. Focus on specific issues. Have one voice for the organisations in it. 

Identifying gaps and blockages. 

Nick spoke of the success of Northern Suburbs forum and who sits around the table and looks each other in the eye and can talk.

Whereas a forum do we need to make an impact? 

Gerald mentions the changes to the Act helps and be more strategic about it. Be a Voice. Lobbying around the children’s act. Children on streets being used for prostitution and drugs. 

Bobby mentioned again, that we need a mandate. Who is holding accountable?

Hewitt needs help with Crisis children. 

Quentin – value chain. Each org has a mandate. Attract role-player into this chain. Human trafficking Child trafficking. 

Bobby – focus on street children. Children running around communities and dropping out of school.

Wilma – prevention and how do we do it? 

Hewitt – Cecilia, working with children out of dysfunctional homes. 

Prevention programs and how many are available in WC. Amandla did the mapping. 

Mr Booysen, high risk kids on a database. Schools 

Task team for mapping hotspots. What projects are happening in those areas? 

Nick, keep on doing what we are doing and don’t lose speed or momentum. Marketing strategy. CPF meetings and Neighbourhood watch meetings. Use your platforms. Communicate Communicate. Responsibility of organisations. Burning issues and burning points. Mailchimp, Facebook, Website etc.

Pat – short term intervention not long term. What is the long term plan? Within a community. Highlighting the needs the overlapping of services. 

Dawie, the wheel is already there. Isolated services but together and sharing. If we don’t share with one another. Opportunity for sharing and platform. Goal – prevent children from ending up on street. Render preventative services. Work holistically. Work to prevent children from moving into other areas. 

Hewlin – Connecting with Adult forum as children are a product of adults. 

Dawie – clarified that we are connected to adult forums. 

Janice – clarified that issues around children and adults are very different. 

Hewlin – analogy of a headache. Dealing with children are the disprin. 

Gerrie – researching the dynamic of the pull of children on the streets. 

Mr Booysen, somewhere we need to work out something to stop the bus, introduce the communities. 

Bobby – play (Project 021). 

Mr Booysen, twist give responsibly campaign for children. 

Gerrie – theory of change not clearly defined. 

Want to grow the provincial feedback more. 

Gerald – mentioned we can start a university of our own. Revive a collective of knowledge in document format to share amongst us. How am I going to engage with this community? There is a strategy.

ECONOMIC

Draw in more corporates and business owners. 

Pat – it can also have to do with poverty. 

Putting money back into those communities to prevent children from drawing to the businesses. 

Corporate lobbying to affect other forums. 

Gerrie – we plan and deal with what we see. Focus on symptoms only or causes. 

Hewitt – mentioned the camp that is happening in two weeks’ time for 40 kids. We need help as to dealing with these kids. 

Gerald – pushing the boundaries on how we see street children. Perceptions. The way we see the way we define street children. Stopped seeing them as street children. Narrow definition need to think out the box. 

Gerrie – streets are where they feel belonging and their family/community. 

Hewitt – presented The Amazing Grace event. 

Add in  (from Exec Meeting) 

· Children’s Act Amendments
· Linking Constitution to Focus Areas

UPCOMING EVENTS:  
· Northern Suburbs Street Children’s Meeting – 30 July, 9am-12noon at Durbanville Council Chambers.
· WC Youth Development Forum – Strategic Planning Meeting – 22 July 2015 - all organisations working with youth (18yrs and older) who want to participate, please come along and give your input.  Venue TBA.
· The Amazing Grace Event – 10 October 2015 details to come.
 1. Membership - Forms and Fees need to be in by no later 30 June 2015.  See forms attached.  Please send these in. Together, we can do more!
 2. NEXT TWO MEETINGS:   
15th June - 10am at The Salesian Institute Boardroom

Conference and AGM 19, 20 and 21st August 
 Enquiries:   Janice Sparg (WCSCF Coordinator)    
Cell: 072 4500 456
  Email:  wcstreetchild@gmail.com  

